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“The power of influence can help us a lot of ways 
like us today we can influence us kids. This can help 
us become a better person in life. [We] kids today 
have a lot of power because we are the next world. 
So we have to influence the people around us to 
help make good ideas in life. Like my mom 
influences me to go to school every day so I can 
become a better person. So I’m going to influence 
kids to go [to school] to be somebody in life.” 

“We can influence young ones that look up to us 
and tell [and show] them: 

• Stay off the streets and don’t skip school. Tell 
them to make good decisions in their life. 

• Be positive and don’t disobey your parents, 
and watch your actions.” 

• Setting examples by showing them what is 
the outcome of your actions and what is the 
possible punishment if you get caught.” 

 

“We can help people with the power of influence by 
giving people positive things to think about and 
keep them from getting locked up or dead.” 

 “Not to come back, think before you act to not do 
bad crimes to stay in school, play football, do 
positive things, don’t do drugs, don’t take stuff that 
doesn’t belong to you.” 

“I have the power over my [lil] brother [cuz] I keep 
him out of trouble. I tell him he doesn’t want to 
come to jail, stay in school, get your high school 
diploma.” 

During this month, the Positive 
Peer Leadership Mentoring 
Program partnered with male 
teenage residents at the Miami-
Dade Regional Juvenile 
Detention Center to discuss the 
power of influence. In each 
meeting, participants explored 
the multiple ways influence is 
present in their lives. Each 
meeting was conducted as a 
roundtable discussion and 
displayed a diverse perspective 
of influence. The discussion 
began with the topic of identity. 
The young men addressed the 
many different ways they have 
been labeled, or stereotyped, 
and the influence it has on them 
and their communities. As a 
final advocacy project, the 
young men shared their ideas 
on the power of influence, and 
the power influence gives them. 
Their ideas are published in this 
JDC Newsletter issue.   
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computer so it makes it easier.” 

“Power and Influence can help you in many 
different ways. For example, I can influence my 
two little brothers to not fall in the same 
mistakes as I did. I’ll guide them through a 
better path. I’m basically going to have the 
power over them because they both look up to 
me so they would want to follow my steps. 
That’s why I’ve got to set a better example to 
them once I come out.” 

“The power of the streets is not something good 
to have or let the streets have power over you, 
because there is nothing good out there for 
nobody. Either you will end up in jail or maybe 
even worse so that’s why you should not let the 
streets take power over you. Like in my hood, 
[there] is nothing nice around there. People go 
to jail just because the police do not like us just 
because of the area we stay in. That’s the power 
of the streets.” 

“[Not fixing to] come back because the food is 
nasty and the beds are uncomfortable.” 

“My name is Dre. I’m from the Pork-n-Beans. I 
grew up around monsters, started playing 
football as a Jr. Pee-Wee. I stopped playing my 
175 year. I …started hang around…and now 
I’m in DJJ for something I didn’t do...” 

 

 

 The power of influence can change things:  
• “The judges should sit down and get to 

know the person before they sentence 
the person. 

• People should think about their 
consequences before they do anything. 

• [There] should not be any juvenile 
detention centers. 

• Our minds are still developing so, of 
course, we’re going to make mistakes.” 
 

“We can influence others by teaching young 
kids to not do what [we] juvenile criminals 
have done and that way they don’t end up in 
DJJ like us. We have the power to change 
ourselves and help change others who have 
issues with drugs, alcohol, and behavior issues 
as well. Its like a domino effect—if you change 
others, others will change people they know 
and so on. We can set examples to other people 
by giving them a jail tour and having an inmate 
who has been in jail for a long time talk to them 
and tell them how to avoid being in trouble and 
avoid all the negative peers and negative 
substances.” 

“I think they should not take kids to jail—they 
should let us go home [to their] mothers…” 

“I have power over my life by controlling my 
actions. I think abut something before I do it, 
because if you don’t you get the hammer, and 
the hammer is the judge. Once you get in here, 
you have no control over yourself because you 
[gotta] do things you don’t [wanna] do, you 
don’t get to see your family and you [gotta] eat 
what you don’t want to eat, or you have to 
starve. You don’t have freedom to run or walk 
to the park. Once the doors or gates close, 
you’re on your own unless you’re in a gang.” 

 “Live life, don’t do wrong, just live and when 
you do that a lot of good things happen. Go to 
school and finish, get a good job and live your 
life. I go to 500 Role Model. It helped me to get 
in my right grade. I do my work on the 
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Special Thanks to Wayne Rawlins, Positive Peer Leadership Mentoring Program, Miami-Dade 
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Foundation, Inc. (E-SToPP); Miguel Peña, Florida International University student; Alyssa Soto-
Garcia, FIU Intern; Dr. Gladys Negron, Regional Director, Florida Department of Juvenile Justice; 
Daryl Wolf, Superintendent, Miami-Dade Regional Juvenile Detention Center; Miami-Dade 
Regional Juvenile Detention Center Staff; Morris Copeland, Director, Miami-Dade Juvenile 
Services Department; Miami-Dade Juvenile Services Department Prevention Initiative Staff. 

 

A Critical Community of Practice 

 

“You Don’t Really Know Us” 
The young men explored some of the ways they have been categorized: “Thief, 
criminal, Nigga, White-boy/cracker, bad person, stupid boy, a gangster.”  

 

They also responded to those labels with accurate descriptions of their identity: 
“Artist, Black, a barber, a marine mechanic, I am a Black young man, I’m Hispanic, I 
identify myself as an educated young man that makes bad decisions that got me in 
bad situations, nice person, young man, actually smart.” 
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