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How do you define a gang? 

Eighteen young men, who 

participated in a discussion on gang 

involvement, described a gang in 

several ways. The consensus 

characteristic of each answer was that 

a gang involves a group of people 

who commit crimes together: “2 or 

more people that hang out together 

everyday and do crimes together,” “a 

group of [people] that stick together 

in doing crime,” “bad, violent, and 

young people who want a name for 

the[mselves].” Exploring the effects of 

gang involvement on individuals and 

communities, the young men at the 

Miami-Dade Regional Juvenile 

Detention Center discussed and 

answered questions looking into why 

teenagers join gangs, consequences of 

joining gangs, and positive 

alternatives that are available to avoid 

gang involvement.  
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“Join a team sport so you can get 

your mind off negative things.” 

“Mentor group, church.” 

“Talk to the gang and tell them the 

consequences so they will know what 

they are getting the[mselves] into.” 

 

What are positive alternatives to gang 
involvement? Which positive alternative do you 
prefer? Why? 

“Going to school, having a future to success. [There’s] 

really a lot of choices in life you can do to be positive, 

[but] you gotta have faith in yourself to do it.” 

“Going to school, going to college, [and] becoming 

something in life - that is good for me. I would have my 

own business that would help people start high school 

and go to school.” 

 

 

“Going to school.” 

“Playing football and going to school.” 

“Staying in school, keeping yourself busy, joining sports. 

I prefer to play football because I’m good at it.” 

“Stay out of the street, maybe join a sport. Put 

knowledge into something you’re really good at doing. 

Find your talent and see what you’re good at doing. Try 

out for auditions.” 
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What are some factors that contribute to 
individuals joining gangs? 

“Because at home their parents don’t show them 
enough attention.” 

“Protection, money,” 

“If I were in a gang, out of the few positives, I 
would prefer the bond, protection, money, and a 
street name - simply because I grew up without a 
mother, I’m the oldest of seven children, so I don’t 
know how it feels to have an older brother. I usually 
spend my money on kids or my family so I would 
like to have someone spend a few dollars on me.” 

“Some positive to gangs are you have a bond with a 
group of dudes that provide protection, shelter, 
money, and they help you build a street name. Some 
may feel that a positive is people fear you, which 
isn’t necessarily a positive, because when a person 
fears you, they can hurt you really bad.” 

“To earn respect, retaliation, and sometimes to 
survive.” 

“The power and respect.” 

What are some are the consequences of 
gang involvement? 

“Death, jail.” 

“To my acknowledgements, some consequences of 
gang involvement [are] you are under some 
circumstances forced to do things that you normally 
wouldn’t do and don’t want to do. You are 
introduced to a lifestyle that isn’t comfortable, for 
example: there are certain places (hoods) you can’t 
walk through, due to the gang that you are in. In 
some cases, your family is put in harms way, because 
a gang might want you dead, and will do so by any 
means.” 

“You can go to jail, also be killed.” 

“Maybe lose a family and a close friend you really 
loved, and end up in prison.” 

“You can go to jail.” 

“Jail, dead.” 
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